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Mihi

Manawa mai te putanga 0 té pdrongorongo-a-tau
Takina te kawa 0 He Waka Tapu

Takina te reo 0 He Waka Tapu

Takina te waipunenga 0 nga tangata

Nau mai ki He Waka Tapu

Whakatairangatia, whirikoka ai

Hei pOreke whakaruruhau mo te nui, mo te rahi
Tihei uriuri, tihei nakonako, tihei mauri ora !



Haere Mai

Acting CE Report

Tuia i runga, tuiairaro
Tuia i roto, tuia i waho
Tuia i te herenga tangata

Te whare e t0 nei, te whare e takato nei

Téna koe

TG tonu, to tonu

E nga rangatira, nga reo, nga waka,

E nga mana whenua, te hau kainga,

Nga kaitiaki 0 ténei whenua

Téna koutou, téna koutou katoa.

Me mahi tahi tatou mo te oranga 0 te whanau

Firstly, | would like to congratulate the board, management and staff for their
support and hard work through what has been a difficult few months. It is with
sadness that | write this brief report as Acting CEO reflecting on why | am sitting
in this role. | do want to acknowledge the outgoing CEOQ Dallas Hibbs and his
contribution to the organisation and to wish him and his whanau well in the coming
festive season and the New Year.

| am absolutely amazed at the day to day running of He Waka Tapu and the various
issues that arise for the team. The complex nature of the contracts and
relationships that need to be managed remind me how far we have come since
1994. 1 would like to congratulate Jackie Burrows and her team for the way they
have continued to keep the day to day business going and all of what that entails
as well as having to deal with the ongoing staff grievances and legal issues in what
has at times been a very contentious environment, he mihi aroha kia koutou katoa.

Putting all of that aside | have enjoyed reconnecting with old friends, colleagues,
funders and our extended supporters and | must say | have been very encouraged
by the support and enthusiastic responses to continue to work with He Waka Tapu.
| am assured that even though the last few months has taken its toll on us all the
broader community except for a very small minority have only had good things to
say, this | put down to the management led by Jackie as mentioned above.



As mentioned if my letter to the board dated 2nd December 2017 the need to
continue to show stability and business as usual will be very important over the
next few months, | am very encouraged by the number of contracts that have been
resigned and the new ventures that have come our way as well as renewing
relationships with others that had for one reason or another been lost.

An example of what has happened over the last 10 weeks is the following:

- carried out a full audit across service areas and found where the gaps where and
put in place solutions;

- rebuilt relationships with NGO5 that had been previously severed, namely

Nga Maata Waka where now He Waka Tapu and Nga Maata Waka have entered into
discussions for a major joint venture in the DV/FV service area. This was quite a
coup given how badly the relationship had been severed;

- successfully secured a major contract with MSD as the lead provider for the ISR,
and;

- being successful with two other contract providers for continuation of current
contracts;

- successful in another collaboration with the Wave 7 Te Putahitanga funding
directly supporting whanau;

- have reviewed financial systems, found the gaps and will be working with BDO to
ensure full financial accountability and transparency of every contract held at He
Waka Tapu. This is something the Board have requested for some time.

As a team, we have had some exciting talks about the future and | hope the Board
take my suggestions seriously about the next six months and the leadership of He
Waka Tapu.

Once again to our Acting Board Chair Dallas Seymour my thanks and appreciation
for taking the lead and working through what | know at times has been difficult,
well done to you and all the directors.

NG reira,he mihi mahana kia koutou me 0 koutou whanau i te wa nei. Nga mihi hoki
mo té kirihimete me té tau hou.

Whaia té iti kahurangi ki te tOohu koe, me he maunga teitei
Pursue excellence - should you stumble, let it be to a lofty mountain

Daryl Gregory
Acting CEO
He Waka Tapu LTD









Te Ao Maori is the difference in our mahi.

Raranga (traditional weaving) brings a therapeutic dynamic to the programme. The
artistic medium is a means to consider how we strengthen whanau, hap0 and iwi. Toni
Rowe (contractor) reflects and educates whai ora on how weak strands caused by
sickness, unhealthy behaviours, unresolved traumas impact on the kete (or Putiputi)
and cause a breakdown of the shape (individual and/or whanau).

TO Rangatira (leadership) lead by Haimona Hale (contractor) that encourages strength
based thinking, complimenting whakapapa research. Consideration of our whanau,
hapu, iwi and communities and our influence as role models is highlighted, instilling
honour, hope and positive changes as we walk towards new possibilities of wellbeing.

Waiata is a language that connects, uplifts, and supports us in our mahi. Having
returned from maternity leave, Ana Buchanan beautiful voice again gifts us with
uplifting harmonies.

Specialist clinical resource.

Selina Elkington has provided the service with instant clinical oversight and the He
Waka Tapu with immediate risk evaluation and intervention. This provides in the
moment support for both kaimahi, whai ora and their whanau. Increasing the level of
AOD and Mental Health competencies across all teams.

Norman Mene-Vaele brings a richness of experience to the service as a Senior AOD
practitioner and provides added value to the services through significant experience
in working with Pasifika peoples. Norm’s 1:1 family and group programme facilitation
work is holistic with a spirituality grounded foundation.

Shannon Tamepo-was the successful applicant this year of the Te Rau Matatini
workforce development scholarship-Hoe Rua. We are delighted that Shannon joins our
team in a full time capacity in 2018, based in the alcohol and other drug services.

HWT harm reduction pilot programme has received very positive feedback from both
whai ora and stakeholder evaluations, feedback describes a high level of satisfaction.
Kai is now provided for all evening groups, this enhances participation and
attendance, a shared meal is exactly that; shared creating a positive group dynamic.

Supported accommodation AOD residential programme was relocated from Prebbleton
to Pages Rd, this was due to having a new motorway coming through the back of the
Prebbleton property, removing the peaceful country feel. The site is set up with
break out spaces, 8 individual bedrooms, a large number of bathrooms and the added
comfort of under floor heating. The property is based at a back section and offers
peace and quiet.

Our whakapapa and future’s of our whanau is our driver. Mauri Ora!
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DO YOU WANT TO MAKE A DIFFERENCE IN THE
LIVES OF YOUR WHANMAL AND COMMUNITY?
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| believe that most people are like_me. They want a good life. | knew that it wasnt
just about stopping violence or giving up alcohol and drugs. It was about giving
people hope and so what we did is used our Tikanga Maori and the values of our

culture to help people identify what they really wanted out of life. What was
important? Was whanau important? Were children important? Did they want a
better life?
| was originally working for an organisation called Kia Pakiri, ‘which was a maori

Mens Stopping Violence programme. For some reasons thats closed and then | was
approached by Philippa Joggings from Corrections. She asked if Id be willing to

take on a contract specifically targeted at working with maori men and addressing
domestic violence; After a year,"we decided that to do this properly we needed a

structure and organisation. We set up'a trust. | 'thought about the name and
philosophy behind'the*Trust,.and we came upswith He Waka Tapu. Here we are
over two decades later.

WeVe all come allong way and that is'because there have been a lot of good people
involved. | realise that is what it is all"about at the end of the day. You have to
have good people. People that have a heart and believe that people do want to
change and can change. | think if you do not have that sort of passion or belief

then you are probably in the wrong job because you are working with a very hard

clientele. Giving people hope.and helping them plant-the right seed so they can

see a new future for themselves is at the heart of He Waka Tapu. Thats what we

are really all about. Sailing towards the destination and the vision that you want
to createis what He Waka Tapu is about.

Thanks to Early Bird Media, check out the full video here
https://www.hewakatapu.org.nz/blackboard/




Financial Report



He Waka Tapu Limited
Statement of Comprehensive Revenue and Expenses
For the Year Ended 31 March 2017

Note 2017 2016

$ $
Revenue
Exchange Transactions 3 3,587,171 3,121,439
Non-exchange Transactions 4 89,160 27,948
Other Income 5 3,373 22,733
Total Revenue 3,679,704 3,172,120
Expenses
Funding Expenses 6 196,790 415,985
Accountancy Fees 70,753 56,620
Audit Fees 4,500 4,321
Community Events 43,868 183,049
Debt Forgiveness - 68,099
Depreciation 10 120,876 170,046
Motor Vehicle 42,680 37,128
Operating Lease - Motor Vehicles 55,380 39,039
Property Expenses 74,550 62,533
Wages & Salaries 2,319,922 1,838,272
Other Expenses 7 481,053 382,073
Total Expenses 3,410,372 3,257,165
Total Surplus/(Deficit) for the Year 269,331 (85,045)
Other Comprehensive Revenue and Expenses for the Year 269,331 (85,045)
These financial statements are to be read in conjunction with the panying Notes and the Independent Auditor's Report. These statements have been audited.
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He Waka Tapu Limited
Statement of Changes in Net Assets
For the Year Ended 31 March 2017

2017 R A

$ $
Revenues and Expenses
Total Surplus/(Deficit) for the Year 269,331 (85,045)
Total Recognised Revenues and Expenses 269,331 (85,045)
Equity at the Beginning of the Year 1,261,319 1,346,364
Equity at the End of the Year 1,530,650 1,261,319
Thesa financial statements are to ba read in conjunction with the panying Notas and tha Indepandent Auditar's Report. These statements have baen audited.
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He Waka Tapu Limited
Statement of Financial Position

As at 31 March 2017

Current Assets

Bank Accounts and Cash
Receivables from Exchange Transactions
inventories

Total Current Assets

Current Liabilities

Payables and Accruals from Exchange Transactions
Income in Advance

Total Current Liabilities
Working Capital

Non Current Assets
Property, Plant & Equipment

Net Assets

Equity
Accumulated Funds
Total Equity

Note 2017 2016

=

e W{Mﬂ

with tha

$ $
2 1,831,806 1,046,308
8 304,434 465,349
9 el 1|450
2,136,240 1,513,107
1 377,604 301,785
492,562 227477
870,166 529,262
1,266,074 983,845
10 264,575 277474
1,530,650 1,261,319
12 1,530,650 1,261,319
1,530,650 1,261,319
Director Date | {”“l 3
Director Date | / I?_/ It
N

These financial statements are Lo be read in conj

ing Notes and the Independent Auditor's ReparL. Theze statements have baen audiled.
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He Waka Tapu Limited

Statement of Cash Flows

For the Year Ended 31 March 2017

Cash Flows from Operating Activities
Cash was received from:

Revenue from Goods and Services Provided
Revenue from Grants, Donations and Bequests
Interest Received

Cash was applied to:

Operating Expenses

Net Cash Flows from Operating Activities

Cash Flows from Investing Activities
Cash was applied to:
Purchase of Property & Equipment

Net Cash Flows from Investing Activities

Net Increse/(Decrease) in Cash Held
Cash at the Beginning of the Year

Cash at the End of the Year

ian with the

These financlal statements are to be read in conj

Note 2017 2016

$ $
3,748,086 3,041,586
89,160 27,948
4,823 22,783
3,842,069 3,092,317
(2,948,592) (2,974,509)
(2,948,592) (2,974,509)
893,477 117,808
(107,977) (58,416)
(107,977) (58,416)
(107,977) (58,416)
785,500 59,392
1,046,308 986,917
1,831,806 1,046,308

ing Notes and the Independent Auditor's Report. These statements have been audited.
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He Waka Tapu Limited
Notes to and forming part of the Financial Statements

For the Year Ended 31 March 2017

1  Statement of Accounting Policies
Reporting Entity
He Waka Tapu Limited is a company incorporated in New Zealand, registered under the Companies Act 1993 and registered under

the Charities Act 2005, He Waka Tapu Limited is a public benefit entitiy for the purpose of financial reporting in accordance with the
Financial Reporting Act (2013).

Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with Generally Accepted Accounting Practice in New Zealand (NZ
GAAP). They comply with Public Benefit Entitiy Standards Reduced Disclosure Regime (PBE Standards RDR) as appropriate for
Tier 2 not-for-profit public benefit entities, for which all reduced disclosure regime exemptions have been adopted.

The accounting principles recognised as appropriate for the measurement and reporting of the financial statements on a historical
cost basis are followed by the company, unless otherwise stated in the Specific Accounting Policies.

The information is presented in New Zealand dollars (NZ$). All values are rounded to the nearest NZ$, except where otherwise
indicated.

Use of Judgements and Estimates

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may differ from
those estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimates are revised in any future periods.

Significant Accounting Policies

The accounting policies set out below have been applied consistently to all periods presented in these financial statements except as
explained in Note 1(g) which addresses changes in accounting policies.

Specific Accounting Policies

The following specific accounting policies which materially affect the measurement of the Statement of Comprehensive Revenue
and Expenses and Statement of Financial Position have been applied:

(a) Revenue Recognition

Revenue is recognised when services are provided. The following specific recognition criteria in relation to the company’s revenue
streams must also be met before revenue is recognised.

Revenue from Exchange Transactions

Revenue from services rendered is recognised in surplus or deficit in proportion to the stage-of-completion of the transaction at the
reporting date. Amounts received in advance for services to be provided in future periods are recognised as a liability until such time
as the service is provided. Interest revenue is recognised when it is received.

Revenue from Non-exchange Transactions

The recognition of non-exchange revenue from grants, donations legacies and bequests depends on the nature of any stipulations
attached to the inflow or resources received, and whether this creates a liability (i.e. present obligation) rather than the recognition of
revenue.
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He Waka Tapu Limited
Notes to and forming part of the Financial Statements (continued)

For the Year Ended 31 March 2017

Stipulations that are 'conditions' specifically require the company to return the inflow of resources received if they are not utilised in
the way stipulated, resulting in the recognition of a non-exchange liability that is subsequently recognised as non-exchange revenue
as and when the ‘conditions' are satisfied.

Stipulations that are 'restrictions' do not specifically require the company ta return the inflow of resources received if they are not
utilised in the way stipulated, and therefore do not result in the recognition of a non-exchange liability, which results in the immediate
recognition of non-exchange revenue.

(b) Livestock

Livestock assets are recorded at fair value less costs associated with the sale or disposal of those assets. Gains or losses due to
changes in the per head value of livestock and changes in livestock numbers, are recognised in the Statement of Comprehensive
Revenue and Expenses

(c) Receivables
Receivables are recognised at estimated realisable value.

(d) Property, Plant & Equipment

Property, plant and equipment is recognised at cost less aggregate depreciation. Historical cost includes expenditure directly
attributable to the acquisition of assets, and includes the cost of replacements that are eligible for capitalisation when these are
incurred.

All other repairs and maintenance are recognised as expenses in the Statement of Comprehensive Revenue and Expenses in the
financial period in which they are incurred.

Depreciation has been calculated using the maximum rates permitted by the Income Tax Act 2007.

The following estimated depreciation rates/useful lives have been used:

Plant & Equipment 0% DV - 67% DV
Motor Vehicles 26% DV - 30% DV
Furniture & Fittings 10% DV - 50% DV
Information Technology 50% DV

Gains and losses on disposal of fixed assets are taken into account in determining the net result for the year.
(e) Leases

Classification and treatment Leases in terms of which the Company assumes substantially all the risks and rewards of ownership are
classified as finance leases.

Finance leases

Upon initial recognition the leased asset is measured at an amount equal to the lower of its fair value and the present value of the
minimum lease payments. Subsequent to initial recognition, the asset is accounted for in accordance with the accounting policy
applicable to that asset.

Operating leases

Leases that are not finance leases are classified as operating leases. Operating leases are not recognised in the Company’s
statement of financial position. Payments made under operating leases are recognised in surplus or deficit on a straight-line basis
over the term of the lease. Lease incentives received are recognised as an integral part of the total lease expense, over the term of
the lease.

Determining whether an arrangement contains a lease at the inception of an arrangement the Company determines whether such
an arrangement is or contains a lease. This will be the case if the following two criteria are met:

o The fulfilment of the arrangement is dependent on the use of a specific assets or assets, and
« The arrangement contains a right to use the asset(s).
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He Waka Tapu Limited

Notes to and forming part of the Financial Statements (continued)

For the Year Ended 31 March 2017

(f) Income Tax

Due to its charitable status, the company is exempt from income tax.

(9) Goods and Services Taxation (GST)

All amounts are recorded exclusive of GST except for debtors and creditors which are stated inclusive of GST.

(h) Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on a basis consistent with those from previous

financial statements.
2 Bank Accounts and Cash

Bank Account Balances

Bank - Westpac Cheque Account
Bank - Westpac Online Saver

Total Bank Accounts and Cash

3 Exchange Transactions

ACC

Aviva

Canterbury District Health Board
Department of Corrections

DV Programme

He Oranga Pounamu

NZ Health Innovtion Hub
Ministry of Health

Ministry of Justice

Ministry of Maori Development
Ministry of Social Development
MPDS - 2017

MPDS - 2016

NZ Red Cross

Pegasus Health

Right Service Right Time
Sundry Income

Te Putahitanga

Te Rau Matatini

Te Runanga O Ngai Tahu

Te Taurawhiri | Te Reo Maori
Waka Ora Collective

Total Exchange Transactions

4 Non-exchange Transactions

Donations
Grants
Sponsorship

Total Other Income

2017 s 2018 ]
$ $

480,166 193,712
1,351,639 852,596
1,831,806 1,046,308

2017
$ $

9,171 18,847
97,107 -
1,742,186 1,516,866
128,078 42,799
6,002 2,696
6,000 72,000
30,000 -
362,523 558,387
72,353 87,613
132,806 20,100
340,747 270,694
48,325 -
54,229 134,310
23,174 60,000
99,883 92,200
6,125 -
58,210 10,445
258,667 170,000
55,500 60,417
12,000 -
44,087 -
- 4,066
3,587,171 3,121,439
| A |
$ $
- 5,575
73,469 2,700
15,691 19,674
89,160 27,948
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He Waka Tapu Limited

Notes to and forming part of the Financial Statements (continued)

For the Year Ended 31 March 2017
5 OtherIncome
Interest

Beef Cattle Trading
Total Other Income

6 Funding Expenses

AOD Expenses - Supported
Casa
DV Programme Expenses

HOP Expenses (Kaitoko Whanau, Health Team, Kia Piki)

Ministry of Health Expenses

Ministry of Social Development Expenses
MPDS Expenses - 2017

MPDS Expenses - 2016

NZ Innovation Hub

NZ Red Cross Expenses

Rangatahi National Expenses

Te Putahitanga Expenses

Te Waka Hourua Expenses

Waka Ora Collective Expenses

Total Funding Expenses

7  Other Expenses

ACC Levies

Administration Fees
Advertising

Bank Fees & Charges

Board of Directors Expenses
CEO Expenses
Communication Expenses
Computer Expenses

General

Insurance

Legal Fees - Deductible
Light, Heat & Power

Loft

Loss on Sale of Fixed Assets
Medical Supplies/Consumables
New Business Development
Photocopier Rental

Postage, Printing & Stationery
Quality Assurance

Rents

Social Expense

Staff Expenses

Subscriptions & Licences
Supervisor Fees

Te Reo Maori

Uniforms

Total Other Expenses

$ $

4,823 22,783
(1,450) (50)
3,373 22,733

$ $

113,750 127,173
9,920 :
3,608 250

18,353 3,961
6,061 15,579
12,363 3,770
4,202 .
g 112,182
7,617 :
13,770 35,313
710 11,280
82 96,002
- 7,005
6,354 3471
196,790 415,985
$ $
5,562 6,123
; 1432
30,957 14,000
604 560
3,033 7,693
20,820 34,845
47,910 28,441
89,000 101,206
292 2
21,656 23,150
3,878 426
11,370 5,754
625 s
g 10,263
1,247 :
2,435 -
7,780 10,072
25,652 17,912
17,986 i
95,241 90,000
27,290 5,283
57,256 13,785
1,905 1,921
7,363 7,865
1,031 -
159 1,342
481,053 382,073
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He Waka Tapu Limited
Notes to and forming part of the Financial Statements (continued)

For the Year Ended 31 March 2017

8

10

"

Receivables from Exchange Transactions

Receivable
Other Receivables

Total Receivables from Exchange Transactions

Inventories

Livestock
Stock on Hand - Beef

Total Inventories

Property, Plant & Equipment

Property, Plant & Equipment 2017

Plant & Equipment
Motor Vehicles
Furniture & Fittings
Information Technology

Total Property, Plant & Equipment

Property, Plant & Equipment 2016

Plant & Equipment
Motor Vehicles
Furniture & Fittings
Information Technology

Total Property, Plant & Equipment

LEL2017 “ Tl EER0e
$ $

303,791 465,349
643 -
304,434 465,349

$ $

1,450

1,450

Payables & Accruals from Exchange Transactions

Accounts Payable
Other Payables & Accruals

GST Payable

Westpac Mastercard
Westpac Mastercard
Wages Accrued Expenses

Total Other Payables & Accruals

Total Payables & Accruals from Exchange Transactions

Opening Purchases / Depreciation Closing
Carrying (Sales or & Impairment Carrying
Amount Disposals) Amount
$ $
110,598 47,933 43,620 114,909
10,010 - 2,951 7,058
26,493 - 4,118 22,375
130,373 60,044 70,187 120,233
277,474 107,977 120,876 264,575
Opening Purchases/ @ Depreciation Closing
Carrying (Sales or & Impairment Carrying
Amount Disposals) Amount
$ $
129,183 24,344 42,929 110,598
14,200 - 4,190 10,010
29,074 1,681 4,262 26,493
226,910 22,128 118,665 130,373
399,367 48,153 170,046 277,474
207§ 2016 |
$ $
57,284 76,863
83,133 37,892
1,782 2,021
(2,257) (2,540)
237,659 187,550
320,320 224,923
377,604 301,785
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He Waka Tapu Limited
Notes to and forming part of the Financial Statements (continued)

For the Year Ended 31 March 2017

12

13

14

15

Equity 2017 2016

$ $
Opening Balance 1,261,319 1,346,364
Plus:
Net Surplus 269,331 -
Less:
Net Deficit - 85,045
Total Equity 1,530,650 1,261,319

Related Parties

There were no significant transactions or transactions that were on terms and conditions that are likely to be different from the terms
and conditions of transactions in similar circumstances, involving related parties during the financial year. (Last year - Nil)

Daryl Gregory a director of He Waka Tapu Limited and an officer for He Oranga Pounamu. He Waka Tapu received $6,000 of
income from He Oranga Pounamu in the 2017 financial year.

Daryl Gregory a director of He Waka Tapu Limited and is also a director of Waka Wairua Limited. Waka Wairua Limited received
$60,735 of income from He Waka Tapu Limited for services performed.

Daryl Gregory a director of He Waka Tapu Limited and is also a director of Clinical Advisory Services Aoteoroa Limited. Clinical
Advisory Services Aoteoroa Limited received $93,778 of income from He Waka Tapu Limited for services performed.

Key Management Personnel Remuneration
The company classifies its key management personnel into one of two classes:

+ Members of the governing bady

- Senior executive officers, responsible for reporting to the governing body and aperations of the company.
Senior executive officers are employed as employees of the company under normal employment terms.

A Number of
Renumeration St
individuals
$

Members of governing body 2017 1,800 2
1,800 2
Members of governing body 2016 1,200 1
1,200 1
Remaining members of the goveming body did not receive remuneration.
: Number of
Renumeration i h
individuals
$

Senior executive officers 2017 146,875 1
146,875 1
Senior executive officers 2016 140,612 1
140,612 1

Capital Commitments
The company has no capital commitments as at 31 March 2017, (2016 Nil).

Events Occurring After Balance Date

No significant events have occurred subsequent to balance date.
There were no significant transactions or transactions that were on terms and conditions that are likely to be different from the terms
and conditions of transactions in similar circumstances, involving related parties during the financial year. (Last year - Nil)
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Nga mihi

from all of us at He Waka Tapu






